UMRAN - International Journal of Islamic and Civilizational Studies

http://jurnalumran.utm.my
eISSN 2289-8204

Exemplary Leadership in Developing A MADANI Society:
The Hadith Approach in Sahih Al-Bukhari
Juliyana Junaidi=* Latifah Abdul Majidb, Wan Siti Norjannah W Sulongb

“Fakulti Pengajian Quran dan Sunnah, Universiti Sains Islam Malaysia, Bandar Baru Nilaz, 71800, Nilai,
Negeri Sembilan, Malaysia
bFakulti Pengajian Islam, Pusat Kajian Al-Quran dan Al-Sunnabh, Universiti Kebangsaan Malaysia, 1ingkungan Iinm,
43600, Bangi, Selangor, Malaysia

*Corresponding anthor: juliyana(@usim.edu.my

Article history

Received: 2025-08-07 Received in revised form: 2025-10-07 Accepted: 2025-10-08  Published online: 2025-10-31

Abstract

Effective leadership is a cornerstone in building trust between citizens and leaders, as well as achieving social justice,
economic stability, and societal harmony. For Malaysia’s aspiration to become a MADANI society, strong leadership
rooted in integrity and a genuine commitment to nation-building is essential. While various leadership models exist,
many rely solely on intellectual reasoning, which can sometimes justify immoral actions under the guise of "the
greater good." Moreover, these models often exclude religious guidance, remaining putely secular. This article
examines the exemplary leadership of Prophet Muhammad (PBUH) as depicted in Sahih al-Bukhari, the most
authoritative compilation of hadith. Using a qualitative research approach, the study employs document analysis and
interprets the data through inductive and descriptive methods. The findings reveal that Sahih al-Bukhari provides a
robust framework for exemplary leadership, emphasizing key themes such as integrity and obedience, compassion
and equity, meritocracy and humility, anti-corruption and transparency, justice and advocacy, divine and moral
accountability, and fair compensation. These principles are deeply tied to morality and ethics, rejecting the
justification of immorality for perceived greater benefits. Sunnah-based leadership, which upholds ethical and moral
integrity, ensures effective governance and aligns with the development of a MADANI society.
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1.0 INTRODUCTION

Leadership shapes the direction and future of a nation through its commitment, either to
bring benefits to society or to exploit power, position, and status for personal gain while deceiving
the public. Effective leadership is the aspiration of every citizen, regardless of country, as it is
marked by integrity, the establishment of social justice, economic stability, exemplary moral values,
and the safeguarding of citizens from internal and external threats. Malaysia, however, has
experienced the consequences of ineffective leadership, plagued by serious issues such as a lack of
integrity, corruption, abuse of power, cronyism, disregard for the rule of law, and the prioritization
of personal or political interests over national welfare. Political polemics and poor governance
under previous administrations have, to some extent, tarnished Malaysia’s reputation.
Consequently, when a new leadership coalition emerges, many stakeholders place high hopes on

it to restore Malaysia’s glory, economic stability, and the overall well-being of its people (Lateh et
al., 2024).

As a Muslim-majority country, it is imperative for Muslim leaders to exemplify Islamic
leadership as inspired by the Prophet Muhammad (PBUH), which is deeply rooted in the high
moral standards, ethics, and values derived from the Qur'an. The values demonstrated by the
Prophet serve as a guide to attaining happiness in this world and ensuring harmony in the hereafter
(Kessi et al., 2022). The Prophet’s approach never condoned immorality, injustice, or inefficiency,
even in the name of a greater good. It is therefore incumbent upon Muslim leaders to engage in
self-reflection, seek wise counsel, uphold sincere intentions, implement mutual consultation
(shura), appreciate differences, prioritise the public interest, and actively promote good while
preventing wrongdoing within their communities (Ezzani et al., 2021).

In Malaysia’s pursuit of becoming a MADANI society, it is essential to understand the
epistemology of the term MADANI, including its definitions, underlying approach, and
application across various dimensions. According to a study by Jaafar and Aziz (2023), research
on the epistemology of MADANI society and civil society remains relatively limited, particularly
among Malaysian scholars. Given that the MADANI concept has been elevated to a national
theme, it is crucial for the discourse surrounding MADANI society to be actively pursued and
explored in greater depth by researchers in Malaysia.

Recognising the importance of Sunnah-centred leadership grounded in high morality,
ethics, and values for navigating the development of a MADANI society, this article aims to
explore the approach of Sahih al-Bukhari in presenting leadership through the lens of the
Prophetic Sunnah, with a focus on its applicability and relevance within Malaysia’s contemporary
multicultural context. As the most authoritative compilation of hadith, Sahih al-Bukhari offers
highly authentic narrations of the Prophet Muhammad’s sayings, actions, tacit approvals, and
personal characteristics. It serves as a foundational source for examining the leadership model
exemplified by the Prophet (PBUH) in his interactions with members of society, visiting delegates,
and leaders of other nations. Therefore, this article aspires to contribute meaningfully to the
discourse on leadership and its role in shaping Malaysia’s future and advancing the ideals of a
MADANI society.

2.0 LITERATURE REVIEW

Several leadership styles have been identified, including transformational, participative,
transactional, contingent, moral, and instructional leadership (Bush, 2003). These styles can be

broadly categorized into two components: process-oriented leadership and people-oriented
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leadership. Transformational, contingent, and instructional leadership fall under process-oriented
leadership, as they emphasize influencing outcomes, improving processes, and adapting to various
contexts. On the other hand, people-oriented leadership includes participative, transactional, and
moral leadership, which focuses on involving others, building relationships, and upholding core
values.

Regardless of whether leadership is process-oriented or people-oriented, it is essential to
instill morality and ethics, without justifying any form of vice or injustice under the pretext of
serving the greater good. Although Malaysia has experienced the consequences of corrupt
leadership, citizens must not lose hope and should remain committed to holding leaders
accountable for their actions. The 10th Prime Minister, Anwar Ibrahim, emphasized that good
governance and leadership are crucial to help the nation face the challenges of today's uncertain
times. Through the MADANI framework which encompasses sustainability (keMampanan), care
and compassion (kesejAhteraan), innovation (Daya Cipta), respect (hormAt), trust (keyakiNan),
and prosperity (Ihsan), Anwar Ibrahim (2023) affirmed that his leadership is committed to walking
alongside the people, upholding transparency, combating corruption, and preserving the integrity
and dignity of the nation. Furthermore, the aspiration to develop Malaysia as a MADANI society

requires the construction of a truly civilized nation, one that values not only external progress but
also spiritual growth (Abdullah et al., 2023).

Several previous studies have explored leadership within the framework of Malaysia
MADANI. For example, a study by Yahaya et al. (2024) entitled “Application of Tarbiyyah
Quraniyyah in Leadership: Lessons from the Story of Zulgarnain in the Concept of Malaysia
MADANTI” highlights the story of Zulqarnain in the Qur’an, particularly in Surah al-Kahf, as an
example of a leader who is obedient, wise, and effective in governing his people. The study
underscores the importance of integrating Zulqarnain’s leadership qualities into the Malaysia
MADANI concept, enabling leaders to embody Qur'anic values such as safeguarding well-being,
kindness, creativity, and confidence.

Apart from that, realising the diversity of Malaysia’s ethnic and religious composition, a
study on non-Muslim leadership in Malaysia from the lens of Maqasid Shari’ah was conducted.
This article by Meerangani et al. (2021) explains the importance of examining the fundamental
elements such as the composition of Muslim and non-Muslim communities, the multi-party
political system, political cooperation (fahaluf al-siyasi) with non-Muslims, provisions of the Federal
Constitution, and the parliamentary democratic system, without abandoning the intellectual legacy
of classical and contemporary Muslim scholars to achieve more balanced and well-considered
judgments. The study expounds that Islamic guidelines need to be highlighted to preserve the
sensitivity and maintain peace within the pluralistic Malaysian society, alongside the provisions
outlined in the Federal Constitution.

Furthermore, the discourse of Prophetic leadership has long been discussed within
academic settings. Some studies focus on its application in Islamic education (Aprilia & Munifah,
2022), while others discuss the universal and general aspects of the leadership of Prophet
Muhammad (Mirela et al., 2021; Nurhayati, 2024; Ramli et al., 2022). Despite the availability of
these works, none of them specified the hadith in Sahih Al-Bukhati. Therefore, this study aims to
fill in the gap and explore the leadership elements implemented by Prophet Muhammad, recorded
in the hadith Sahih al-Bukhari. Besides, it also aims to motivate the Malaysian leadership to follow
the steps of Prophet Muhammad in the pursuit of developing the MADANI society.
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3.0 METHODOLOGY

The study is qualitative, utilising document analysis and undergoing data collection and data
analysis processes. In the data collection phase, the hadith in Sahih al-Bukhari connected to the
leadership of the Prophet Muhammad were collected. The hadith compilation Sahih al-Bukhari
was selected in this study due to its status as the most authoritative source after the Quran. Its
compiler, al-Bukhari, demonstrated utmost effort to ensure that the book included only hadith
classified as authentic. Sahih al-Bukhari was chosen not only for its high level of authenticity
(sahih), but also due to its thematic organisation, which allows for focused examination of
leadership-related themes, especially through Kitab al-Ahkam, Kitab al-Mazalim, and Kitab al-
Adab.

The selection criteria included hadiths that specifically discuss the characteristics, ethics, and
responsibilities of a leader, particularly in the context of governance, social justice, and
accountability. This focused selection approach ensures that the leadership model derived from
the Prophet’s Sunnah is based on truly authentic sources and can be applied within contemporary
frameworks such as the MADANI framework. A total of seven (7) hadiths related to leadership
were identified and analysed. The data analysis processes use descriptive and analytical approaches
in explaining the hadith of the Prophet. The collected hadith were analysed using the books of
hadith commentary to extract the background of the hadith, parties involved, time and location,
and the cause and context behind its emergence. This information helps the study connect the
approaches used by Prophet Muhammad’s leadership in Sahih al-Bukhari with their role in the
development of the MADANI society.

4.0 RESULT AND DISCUSSION

Sahih Al-Bukhari’s Hadith serves as a roadmap for exemplary leadership. The findings
demonstrate that the approach used by Prophet Muhammad in his leadership provides
comprehensive guidance in establishing relational justice within the dynamic between the leader
and citizens. The key themes of exemplary leadership obtained from Sahih Al-Bukhari include
integrity and obedience, compassion and equity, meritocracy and humility, anti-corruption and
transparency, justice and advocacy, divine and moral accountability, and fair compensation. Apart
from that, four (4) of the hadith are listed in the Kitab Al-Ahkam (Book of Judgement), Kitab Al-
Mazalim (Book of Oppressions), and Kitab Al-Adab (Book of Manners) respectively. The findings
are summarized in Table 1:

Table 1: Approach of Sunnah-based leadership in Sahih Al-Bukhari

Approach Name of Book Hadith Incipits
Integrity & Obedience Kitab Al-Ahkam B ok 1B ylas 135 /t@,]‘ AV Lé;g;z i
Compassion & Equity Kitab Al-Adab M Jote Wl el A e Al
Meritocracy & Humility Kitab Al-Ahkam gju}ﬂ JLW y u‘*}“ NV
Anti-Corruption & Integrity Kitab Al-Ahkiam sl i3 Ul e g eals 35
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Justice & Advocacy Kitab Al-Mazalim L,,ji}u )\ il At eos
Divine & Moral Accountability Kitab Al-Ahkam Lo DR uE e
Fair Compensation Kitab Al-Ahkam & 3Aafy s 13t

4.1 Integrity and Obedience

The hadith showcases the importance of obeying the authorities, commencing from the
owner of the world Himself, Allah SWT, followed by Prophet Muhammad PBUH, and the rulers
appointed by him.
gl fay el iab M lae Gag el plal 38 e el (" O alug ade Al s B gk Ol ie &) amy 55000 W gl

Narrated Abu Huraira: Allah's Messenger (¥) said, "Whoever obeys me, obeys Allah, and
whoever disobeys me, disobeys Allah, and whoever obeys the ruler I appoint, obeys me, and
whoever disobeys him, disobeys me." (Kitab Al-Ahkam, bab qawlillahi ta’ala ati‘ullaha wa ati‘u al-
rasul wa ulil amri minkum)

The hadith showcases the importance of obeying the authorities, commencing from the
owner of the world Himself, Allah SWT, followed by Prophet Muhammad PBUH, and the rulers
appointed by him. According to Ibn Ashur (1983), implementing justice includes the obedience of
the citizens to the leadership. He further added that the obedience commanded is according to the
recognized norms and must be based on justice, as stated by Ali bin Abi Talib “the responsibility
of the leader is to establish justice and administer trust in his leadership, followed by compliance
and abidance by those he rules”.

Furthermore, the prophetic saying “man ata‘ani fa qad ata‘a Allah’ was taken from verse 80
of Surah Al-Nisa’” “man yuti al-rasul fa qad ata‘allah” as the Prophet will not mandate something
except that it is a commandment from Allah; hence explained that those who obey the Prophet’s
directive also adhere to the authority that commands the Prophet to conduct affairs (Ibn Hajar,
2001). Therefore, obeying the leaders is considered a duty of the citizens on the condition that the
leaders do not instruct on matters that are against the shariah, and fulfill their responsibilities as
leaders.

Obedience from the citizens to the leaders must originate from the element of respect,
accompanied by their aspiration for a robust society characterized by the fulfillment of rights and
opportunities, the establishment of social justice, economic stability, and harmonious relationships
among the diverse backgrounds of community members. Thus, the leaders hold strong
responsibilities to actualize these aspirations. Under the MADANI government, the Prime
Minister Anwar Ibrahim (2023) emphasized that his government would not only lead but also walk
with the citizens, and together experience growth. Such a statement demonstrates the commitment
of leadership to ensure they contribute significantly to the betterment of the nation, hence
receiving the citizens' respect and support in return.

4.2 Compassion and Equity
As a state leader, it is pivotal to have high compassion and work to empower the

underprivileged, such as the needy community, orphans, and widows who require extra physical,
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financial, and emotional support. The Prophet emphasizes its importance by equating those who
provide support to this community with a warrior fighting for Allah, with some narrators
mentioned, like those who stand for prayer tirelessly, and those who fast without breaking their
fast.
Ll s ) Jat 4 A Gl Al e el alug adde S s 1 J5k; OB J die ) 35008 o G

Mkl Y Al Ol Y LIS 2 ) Sl (6

Narrated Abu Huraira:

Allah's Messenger (¥) said, "The one who looks after and works for a widow and a poor
person is like a warrior fighting for Allah's Cause. (Kitab Al-Adab, bab al-Sa‘i ala al-Miskin)

The Prophet speaks in his capacity as a state leader, highlighting the obligation of a leader
to be responsible for the protection of the underprivileged, such as widows and the poor. Besides
that, he encourages fellow believers to help each other and empower this community until they
can become independent. The hadith aims to remind the leaders of their duty to provide necessary
assistance and lift the burdens of the widows and the needy, reflecting the implementation of
justice within the dynamic between leader and citizens (Junaidi, 2025).

The MADANI concept that utilised an official framework in Malaysia includes the
Capability Approach proposed by Amartya Sen, which not only takes equality into account but
also emphasizes inclusivity, justice, sustainability, and compassion. Policy implementation driven
by a values approach will ensure that no one is left behind. In Malaysia’s aspiration and efforts to
eradicate poverty, the MADANI concept is a prerequisite for addressing the socio-economic
disparities between rural and urban areas (Che At & Jaafar, 2025). Thus, it is incumbent upon
leaders to solve the issues within marginalized communities inspired by the Prophetic hadith and
the reward from Allah SWT, as the Prophet mentioned.

4.3 Meritocracy and Humility

Meritocracy refers to the appointment of an individual based on their merits, depending on
their knowledge, skills, and ability, compared to factors such as socio-economic background,
family ties, and other factors. The Prophet Muhammad, PBUH, prioritizes meritocracy and
encourages humility as core components of leadership. This is evident in his advice to a companion
named Abdurrahman bin Samurah.

Sy alla G kel &) S Goly) JR8 Y Al B ' alag 4de &) s 200 06 06 GOk o gl 2 e
Ll clelalia ye Ge letdel &) el
Narrated “Abdur-Rahman bin Samura: The Prophet (¥) said, "O "Abdur-Rahman! Do not
seek to be a ruler, for if you are given authority on your demand, then you will be held responsible

for it, but if you are given it without asking (for it), then you will be helped (by Allah) in it.” (Kitab
Al-Ahkam, bab man yas’al al-Imarah a‘anahullah)

This hadith describes the importance of meritocracy and humility, whereby a leader should
only be appointed when he is recognized by the people as capable of holding the position without
himself asking for it. This is the advice given to Abdurrahman bin Samura by the Prophet himself,
fearing that he would fall into the trap of power deception that has the potential to throw someone
into the pit of hellfire. According to Ibn Hajar Al-Asqalani (2001), the term “Zmaraly” in the hadith
refers to governance, administration, finance, and other similar terms whereby those who ask for
them and are offered one will not be helped because of their ambition. He further added that the

Page | 94



Juliyana Junaidi, Latifah Abdul Majid & Wan Siti Norjannah W Sulong / UMRAN - International Journal of Islamic and
Civilizational Studies. vol. 12, no.3 (2025) pp. 89- 99 DOL: https://doi.org/10.11113 /umran2025.12n3.826
justifications are due to the significant power one possesses and the risk of misusing authority for

personal gain without prioritizing the needs and welfare of the citizens.

Besides, the position also has the potential to become something regrettable on the Day of
Judgement due to the possibility of not fulfilling the rights of the subjects, though the leaders were
entrusted with it. Meritocracy values an individual’s capabilities, talents, skills, and achievements
over factors such as economic status, political background, wealth, or personal connections. In
Islam, seeking a leadership position is discouraged, particularly when one is aware of their own
lack of competence. Therefore, it is essential for leaders to recognize this principle, bearing in mind
that unjustly pursuing such positions may jeopardize their accountability in the Hereafter.

4.4  Anti-Corruption and Transparency

Transparency and anti-corruption components also serve as the core principles of sunnah-
based leadership. Transparency fosters honesty and dedication, encouraging the nations to
recognise the blessings bestowed by Allah, without resorting to unlawful and or external sources
of income.

|AAJGW\AJ?LAJA_\EM\‘_"_LA‘N\d_}u‘)u’J\;Buﬂcﬁlm‘fuulﬂsmé;my‘uﬂdm\?&ujucw\ém‘fd\u\
"L‘m\...au.\su\sd.u&d.\.\i_\@;d.a\a_midu\a_m@a_mh).@j"rdu}mlc‘m\éman\djujdm éﬁﬁ\ﬁ&a&;seﬁdﬂ\

Narrated Abu Humaid As-Sa’idi: The Prophet (¥) employed Ibn Al-Lutabiyyah to collect
Zakat from Bani Sulaim, and when he returned (with the money) to Allah's Messenger (¥) the
Prophet (¥) called him to account, and he said, "This (amount) is for you, and this was given to
me as a present.” Allah's Messenger (¥) said, "Why don't you stay at your fathet's house or your
mother's house to see whether you will be given gifts or not, if you are telling the truth?" (Kitab
Al-Ahkam, bab muhasabati al-Imam ‘ummalahu)

The hadith was a conversation between the Prophet Muhammad PBUH and Ibn Al-
Lutaybiyyah, a zakat collector from Bani Sulaim, whereby he categorized the amount of money
that belonged to the people, and some amount that belonged to himself. Hearing this, the Prophet
responded that he would not be receiving the gifts if he just stayed at his parents' house,
proclaiming his concern about any act of bribery. The act of transparency and anti-corruption was
visible and portrayed by the best role model of mankind, the Prophet Muhammad PBUH himself.
The event did not just stop between them, as he also explained the affair that had happened to the
other believers while mentioning that he did not want to see any of the companions carrying a
grunting camel, a mooing cow, or a bleating sheep (metaphors for bribery) on their necks on the
Day of Judgement.

Badruddin Al-Aini (2009) elucidates that at certain times, the act of giving a gift to a
government servant was a modus operandi used by the worker so that he would not be held
accountable if he did not do his duty to others. The trickery and dishonesty occurred when he kept
the gift for himself and did not put it in the treasury. Gifts can often be disguised as bribes, either
to expedite the approval of government grants or to prevent leaders from taking action against
offenders when misconduct is discovered. Therefore, to develop a MADANI society, having
leadership that is rooted in the characteristics of anti-corruption, prioritizing transparency,
emphasizing service to the citizens, devoid of the temptation of worldly gain, is essential. The
leadership must first demonstrate that they are trustworthy, transparent, and honest, following the
prophetic sunnah to inspire fellow citizens to follow in their footsteps.
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4.5 Justice and Advocacy

Effective leadership is closely connected to justice, wisdom, and temperance within the
dimension of ethical leadership.
S 8kl B Jgy G 345 O " U liae 5l s GIAT el " ol g agle i oo ) J sk 08 QB aie ) oy Gl (e
M8kl A A callall (he 45055 31 8 5AR5 " O 4 30all iR Wl S 13 il i ol stiag
Narrated Anas: Allah's Messenger (¥) said, "Help your brother whether he is an oppressor
or an oppressed,” A man said, "O Allah's Messenger (#)! I will help him if he is oppressed, but if
he is an oppressor, how shall I help him?" The Prophet (¥) said, "By preventing him from
oppressing (others), for that is how to help him." (Kitab Al-Mazalim, bab a‘in akhaka zaliman aw

mazluman)

The hadith explains the principle of justice that serves as a primary principle in leadership,
whereby it is expounded that among the characteristics of a believer is to help his brother in faith,
whether he is in a position of being oppressed or oppressing others. When he was asked on the
way to help the oppressor, the Prophet responded that it is by preventing him from causing
injustice to others. Al-Qastalani (2021) explains that restraining the oppressor from committing
injustice refers to preventing the oppressor from conducting an act of injustice by redirecting him
away from the devil's temptations and inclinations toward wrongdoing.

The implementation of justice serves as the most significant factor in the performance of a
leader, where many researchers found that justice reinforces leadership effectiveness within ethical
leadership and Islamic ethics (Zaim et al., 2021). An oppressed community must be supported by
society as a whole in standing against its oppressors. If the oppressors are among the leaders
themselves, it becomes the collective responsibility of the people to remind them of their primary
duty, which is to uphold peace, ensure harmony, and protect the rights and well-being of all
citizens. Hence, in ensuring the success of a MADANI society, a leadership that is guided by justice
and advocacy is a prerequisite. It is also considered the responsibility of a nation to safeguard its
leaders from committing any act of injustice against its citizens.

4.6 Divine and Moral Accountability

Realising that life in this world is temporary and that our final abode is determined by our
actions in this world, it is thus pertinent for the leader to ensure that they lead the people with
honesty and possess moral accountability for their actions.

G S ol e ) oo ) 5l e At s i3an ) U A1 0 48 S ) ama (B s G O e
2Rl AR5 300 A1) daual thads 2B e 5 N dle i N Be b U alug adle 4 La

Narrated Ma'qil: I heard the Prophet (¥) saying, "Any man whom Allah has given the

authority of ruling some people and he does not look after them in an honest manner, will never
smell the Paradise." (Kitab Al-Ahkam, bab man isturiya ra‘iyyatan fa 1a yansah)

The Prophet PBUH mentioned that the leaders or authorities who were appointed yet lead
the people with dishonesty, fraudulence, and deception will never smell the paradise. According
to Ibn Battal (n.d), it is imperative to remind the ruler of this hadith, as the Prophet mentioned
that the leaders are guardians and responsible for their subjects. He further expounds that the
leaders who neglect their responsibilities and abandon the rights of their citizens will receive the
consequences on the Day of Judgement.
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Furthermore, in the context of Islamic leadership, a study conducted by Kessi et al. (2022)
explained that the morale of employees and an increase in confidence are significantly influenced
by Islamic leadership, which encompasses emotional and spiritual intelligence. A spiritual leader
would try their best to accommodate the needs of their people, practice honesty and sincerity in
their approach to leadership, knowing that they are accountable for their actions and any injustice
would endanger their position in the hereafter. Any form of deception, from not implementing
the manifesto they promised before the elections without any strong justification to the abuse of
power, must be strictly avoided by these leaders to safeguard themselves from the torment of
hellfire. Thus, it is pertinent for the Malaysian leadership to practice integrity and demonstrate to
people their sincerity and commitment to making Malaysia a MADANI society.

4.7 Fair Compensation

Compensation to the individuals who are involved in managing the affairs of the people is
crucial to ensure that they are motivated and committed to performing their responsibilities. The
Prophet appreciates the government officers by providing them with some portions of the public
treasury.

O e adl) o8 akaef 08 Y 5e el | e adl) S50 ake] O slaall jidaad Jley adle b s A S5 (&S
" L A S8 Y15 A8 i 5 e e 5 Ol 158 (e el L ey (50 AT A1 s e ) Lm0

Allah's Messenger (¥) used to give me gifts and I used to say to him, 'Give it to a more needy
one than me.' Once he gave me some money and I said, 'Give it to a more needy person than me,'
whereupon the Prophet (¥) said, "Take it and keep it in your possession and then give it in charity.
Take whatever comes to you of this money if you are not keen to have it and not asking for it;
otherwise (i.e., if it does not come to you) do not seek to have it yourself.'" (Kitab Al-Ahkam, bab
rizq al-hukkam wal-“amilin “alaiha)

The background of the hadith was narrated by Abdullah bin As-Sa’di, who went to the
caliph Umar RA. Umar then sought clarification on whether he refused to take payment for certain
jobs that he did, to which Abdullah replied yes. When Caliph Umar asked for his justification,
Abdullah explained that he had horses and slaves, and was living in prosperity, so he wished that
the payment could be offered as charity to the Muslims. Hearing this, Umar RA explained that a
similar situation occurred between him and the Prophet. He also intended to do the same, but the
Prophet insisted that he take the allowance.

According to Al-Tabari, this hadith explains that those who are involved in any work for
Muslims, such as governors, judges, tax collectors, charity workers, and others, deserve to receive
fair compensation for their efforts. The Prophet himself demonstrated this in his action of giving
allowance to Umar for the work that he was assigned to do, although he initially refused it. The
Prophet wanted him to first own the possession, and it was up to his decision whether he wanted
to keep some and spend the remainder of his allowance to help the needy. Therefore, the action
of providing the allocation for government officers is reasonable as it could encourage them to
stay motivated and prevent them from taking bribes that could result in the detriment of not only
themselves but also the nation-building process.

5.0 CONCLUSION

Prophet Muhammad PBUH is the best example of mankind in every dimension of life,
including leadership, whereby it is deemed incumbent for leaders to follow his footsteps to ensure
the well-being of the citizens. The Prophet PBUH led the people with justice, maintaining peace
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and harmony within a multireligious society where he safeguarded the freedom of religion for all,
following the commandments stated in the Islamic main source, the Al-Quran. Since Malaysia’s
current leadership aims to develop the MADANI society, the hadith in Sahih al-Bukhari provides
robust approaches to guide leaders in exemplifying the prophetic ways of leadership due to its
status as the most reliable book of hadith compilation. The study summarizes seven important
approaches taken from the hadith Sahih Al-Bukhari, namely integrity and obedience, compassion
and equity, meritocracy and humility, anti-corruption and integrity, justice and advocacy, divine
and moral accountability, and fair compensation. The leadership must follow these approaches to
motivate society to incorporate MADANI values into its lifestyle. For society to embrace
MADANI values, the leadership must first demonstrate exemplary leadership by implementing
good governance to guarantee the well-being of the citizens.

Acknowledgement

This research would not have been achieved without support from the Ministry of Higher
Education (MOHE) through the Skim Latihan Akademik Bumiputera (SLAB). The initiative is a
joint effort between the Faculty of Quranic and Sunnah Studies at Universiti Sains Islam Malaysia
and the Faculty of Islamic Studies at Universiti Kebangsaan Malaysia.

Conflicts of Interest

The author(s) declare(s) that there is no conflict of interest regarding the publication of this
paper

List of References

Abdullah, S., Hussin, N. S., Ahmad, T. S. T., Rose, N. N., Basir, S. N. A., & Azmin, A. A. (2023).
“Masyarakat Madani di Malaysia: Satu Penelitian”. Prosiding Seminar Antarabangsa Susastera, Bahasa dan

Budaya Nusantara (SUTERA) fe-2. 239-249.

Aprilia, T. H., & Munifah, M. (2022). “Manifestation of prophetic leadership values in Islamic education”.
Tadbir: Jurnal Studi Manajemen Pendidikan, 6(2), 273-285.

Aziz, E. A. (2024). “Keharmonian Masyarakat Majmuk dalam Kerangka Malaysia MADANI: Satu Analisis
Awal”. Jurnal Dunia Pengurusan. DOI: https://doi.org/10.55057 /JDPG.2024.6.1.2

Badruddin Al-Aini, Aba Muhammad Mahmud ibn Ahmad ibn Musa. (2009). Unzdatul Qari Sharh Sahih al-
Bukhari. Beirut: Dar Al-Fikr

Al-Bukhari, Muhammad bin Ismail. (2002). Sahih al-Bukhari. Beirut: Dar Ibn Kathir
Bush, Tony. 2003. Theories of Educational I eadership and Management. London: Sage.

Che Aat, M. Z. B., & Jaafar, D. F. (2025). “Integrating the Madani Concept into Asean Poverty Eradication
Policies: A Comparative Analysis of Rural Development in Malaysia, Indonesia, and Thailand”.
International Journal of Research and Innovation in Social Science, 9(1), 3512-3519.

Ezzani, M. D., Brooks, M. C., Yang, L., & Bloom, A. (2023). “Islamic school leadership and social justice:
an international review of the literature”. International Journal of Leadership in Education, 26(5), 745-777.

Ibn Battal, Abi al-Hasan ‘Ali ibn Khalaf ibn “Abd al-Malik (n.d). Sharh Sahih al-Bukhari li Ibn Battal. Riyad:
Maktabah al-Rushd

Ibn Hajar Al-Asqalani, Ibn Hajar (2001). Fath al-Bari Sharh Sahih al-Bukbari. Riyad: Dar al-Salam
Ibrahim, A. (2023). SCRIPT: For A Better Malaysia. Shah Alam: Malaysia

Page | 98



Juliyana Junaidi, Latifah Abdul Majid & Wan Siti Norjannah W Sulong / UMRAN - International Journal of Islamic and
Civilizational Studies. vol. 12, no.3 (2025) pp. 89- 99 DOL: https://doi.org/10.11113 /umran2025.12n3.826
Jaafar, N. K. B., & Aziz, A. B. (2023). “Epistemologi Masyarakat Madani Dan Masyarakat Sivil: Mengenal
Pasti Jurang Penyelidikan Melalui Tinjauan Literatur Sistematik”. Malaysian Journal of Social Sciences and
Humanities (Mjssh), 8(10), €002552-e002552.

Junaidi. Juliyana. (2025). Social Justice from the Perspective of Maqasid al-Sunnab: An Analysis of Hadith in Sahib al-
Bukhari. (Tesis, PHD). Universiti Kebangsaan Malaysia.

Kessi, A. M. P., Suwardi, W. Z., Mukhtar, A., Asmawiyah, A., & AR, D. P. (2022). “Islamic leadership,
emotional intelligence, and spiritual intelligence on passion of work and performance”. Golden Ratio of
Human Resource Management, 2(1), 15-26.

Lateh, N. H. M., Razak, A. A., Kurniawan, Y., Mustafa, N. H., & Jamalludin, N. H. (2024). “Malaysia
Madani in the light of Islamic Values: Understanding and Acceptance of Malaysians”. Islamiyyat, 46(2),
157-166.

Meerangani, K. A., Harun, M. S., & Badhrulhisham, A. (2021). “Kepimpinan Non-Muslim di Malaysia
Menurut Perspektif Maqgasid Al-Shati'ah: Non-Muslim Leadership in Malaysia from Maqasid al-Shati
‘ah Perspectives”. Jurnal Figh, 18(2), 287-314.

Mirela, T., Arifin, Z., Jamroh, M., & Us, K. A. (2021). “Prophetic Leadership: Examining The Prophetic
Leadership Concept of The Prophet Muhammad SAW”. INNOVATIO: Journal for Religious Innovations
Studies, 21(1), 62-74.

Nurhayati, M. (2024). “Prophetic Leadership: The Evolution of Thought”. International Journal of Law, Policy,
and Governance, 3(2), 112-124.

Al-Qastalani, Shihab al-Din Abu'l-‘Abbas Ahmad ibn Muhammad ibn Abi Bakr al-Qastallani. 1442H/2021.
Irshad al-Sari Sharh Sahih al-Bukhbari. Beirut: Dar Ibn Hazm

Ramli, S. S., Anuar Suhaimi, A. S., & Zakaria, S. N. (2022). “Ciri-Ciri Pemimpin Menurut Perspektif Sunnah
: Analisis Tema Dalam Hadis”. International Prophetic Conference (SW.AN) FPQS USIM, (8th), 191-199.

Retrieved from https://swanfpgs.usim.edu.my/index.php/conference/atticle/view/20 Retrieved on 3
April 2025

Yahaya, A. M., Izham, S. S., Yakob, M. A., & Moidin, S. (2024). “Application of Tarbiyyah Quraniyyah in
Leadership: Lessons from the Story of Zulkarnain in the Concept of Malaysia Madani: Penerapan
Tarbiyyah Quraniyyah dari Aspek Kepimpinan Melalui Teladan Kisah Zulkarnain dalam Konsep
Malaysia Madani”. Journal of Contemporary Islamic Studies, 10(3).

Zaim, H., Demir, A., & Budur, T. (2021). “Ethical leadership, effectiveness and team performance: An
Islamic perspective”. Middle East Journal of Management, 8(1), 42-66.

Page | 99



