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Abstract

Fundamentally, an effective management of properties has been established as a healthy way of increasing
the value and benefits of real estate. The sources of awqaf (waqf) are quite rich. However, the issues of the
sustainability of valuable waqf properties have not yet been explored especially with regards to sustaining
and enhancing the value through sound principles of property management. Thus, this paper presents a
literature review concerning the factors contributing to inefficient management and maintenance of waqf
properties globally with a particular focus on Malaysia. From the findings, they have five factors identified
that consist of; insufficient fund, lack of best performance by waqf manager, unregistered of waqf land
under SIRC, out-dated data and confiscation of ownership rights by heirs from SIRC. Yet, due to the lack
of study in the area of the maintenance function of waqf properties, it strongly suggested that there is a
need to fill the gap in the body of knowledge of which both; management and maintenance function
(operational management) shall take into account in waqf management practice as well. This is very
important to achieve sustainability of valuable waqf properties by providing a continuous stream of income
through effective and efficient of the waqf management system.

Keywords: Property Management, Inefficient Management and Maintenance, Waqf Properties, Sustainability,
Income
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1.0 INTRODUCTION

Waqf (pliawqaf) as referred to traditionally Muslim philanthropy, is a form of perpetual,
continuous and sustainable charity (sadaqah jarriyya), pious action or endowment, and
benevolence instruments (Dahlia & Haslindar, 2013; Kahf, 2003; Raissouni, 2001; Sadeq, 2002).
Over the centuries, waqf plays a significant role in enhancing profit and social benefit to cater for
larger needs of the Muslim society. In this regards, an attempts to strengthen waqf income
should be made more extensively for an accomplishment of wagqif’s objective.

However, though the numbers of waqf properties are increasing exponentially in almost all
Islamic countries, calls for more efficient of management for better value of waqf properties are
very alarming. In fact, several researchers claimed that waqf properties which have high potential
for income generation are seen lack of management and maintenance (Chowdhury, Ghazali, &
Ibrahim, 2011; Dahlia & Haslindar, 2013; Majid & Said, 2014; A. H. M. Noor, Ali, Abdullah, &
Tahir, 2014). As concurred by Saad, Kassim, and Hamid (2013), if those waqf properties are not
maintained properly so their yield does not contribute largely to the benefit of society. Ahmed
and Khan (1998) claimed that lack of basic maintenance of best waqf properties (having
tremendous commercial potential) could affect the physical performance and may deteriorate as
well.

In fact, waqf management in Malaysia also faced same problems in terms of the
inefficiencies of the way the waqf properties were being managed, with the majority of the waqf
properties not being fully utilized (A. H. M. Noor et al.,, 2014). As reported by Department of
Awqaf Zakat and Hajj (JAWHAR) in 2015, waqf properties (land) in Malaysia has an estimated
total value of RM4 billion (Norinah, Rahman, Ahmad, & Mahdzan, 2015). Thus, the greatest
challenge among the State Islamic Religious Council (SIRC) as the sole trustee of waqf properties
is how they can ensure that waqf value is increased and allow the waqf institution to be
financially sustainable.

Therefore, by applying a secondary method of research methodology, this paper is intended
to provide a better understanding of the concept of property management and efficiency in
management and maintenance of waqf properties. Then, this paper will discuss and highlight the
factors contributing to inefficient management and maintenance of Waqf properties globally
with a particular focus on Malaysia. Lastly, the recommendations by several researchers and the
summary will be presented at the end of this paper.

2.0 LITERATURE REVIEW

2.1 Waqf Governance in Malaysia

Wagqf is listed under the State List of the Federal Constitution 1957. Given that waqf is a state
matter, it is within the exclusive powers of the state government to legislate laws on the
administration of wagqf. Since 1950, the provisions relating to waqf has been enshrined in the
Respective States” Administration of Islamic Law Enactments. The first state law that contains a
provision relating to wagqf is preceded by Selangor in 1952 namely Administration of Muslim
Law Enactment 1952, Selangor (Kader, 2016). All the Enactments in respective state declaring
wagqf as follows;

“Notwithstanding any provision to the contrary contained in any instrument or declaration, governing of
affecting it’ the State Islamic Religious Council is to be the ‘sole trustee’ of all waqf”
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These provisions would effectively give the power to SIRC as the sole trustee or Mutawwali
in managing, maintaining, protecting and developing waqf either general or specific waqf. The
next provision that vests the waqf properties on the Council as follows:

All property subject to section ... shall without any conveyance, assignment or transfer, and, in the case of
immovable property, upon registration under the written law relating to land, vest in the Majlis, for the

purpose of the wakaf ... affecting the property.

With such provisions, the jurisdiction of waqf properties is put under each SIRC as the sole
trustee. Therefore, SIRCs could streamline and refine the clauses as stated in the Administration
of Islamic Law Enactments by establishing the further rules and regulations. Currently, five
states have been established the specific rules and regulation for waqf namely Johor Wakaf Rules
1983 and followed by the Selangor Wakaf Enactment 1999, Negeri Sembilan Wakaf Enactment
2005 and Malacca Wakaf Enactment 2005 (M. T. S. H. Mohammad, 2009). The new law
established namely Perak Wakaf Enactment 2015.

According to S. A. Hassan and Rashid (2015); Mahamood (2006b); Siraj (2012), the main
responsibilities of SIRC are of, (i) to ensure all waqf properties are being used, spend and utilised
in accordance with the terms and conditions set out by wagqif, (i) to safeguard the waqf property
through enforcement of law for administration and management, (iii) to develop the waqf
property and (iv) to provide a report of the performance of waqf management. However, SIRC
also has the right to appoint or give written permission to any party as the administrator or
manager of the waqf and hold any property (mawquf) on his behalf as stated in Section 4, Selangor
Wakaf Enactment 2015.

However, there are three characteristics of waqf should be catered by SIRC to carry out
their responsibilities in managing and maintaining the waqf properties; irrevocability, perpetuity
and inalienability. Once the waqf declaration has been done, the property made for waqf cannot
be the subject of any sale, disposition, mortgage, gift, inheritance, attachment, or any alienation,
that is inalienability. It effectively restricted the power of SIRC to manage the waqf. Moreover, in
the sense of irrevocability, waqif has no power to cancel his donation. The waqif’s heir also
cannot take it by way of inheritance. It does mean that ownership remains in Allah. In the case
of mismanagement, the waqif also cannot cancel the waqf. Harasani (2015) argued that the
remedy shall not come by cancelling the waqf, but it must be remedied by making SIRC liable for
his actions. In another context, perpetuity means that subject matter of the waqf should remain
so forever. Its mean the usufructs from the waqf must continuously use by the beneficiaries as
prescribed by the waqif. However, due to the multiplying of beneficiaries across generations
could render waqf profits so low. Since the cost of management exceeds the profits gained,
hence it becomes the challenge to SIRC to match the high cost with the prevailing needs of
Ummah.

From the aforementioned, it is very challenging to SIRC as the waqf governance to manage
the waqf properties while all the characteristics of waqf need to be encountered. It shows how
differences waqf properties with the conventional properties. Therefore, SIRC should play the
greater role as an efficient, skillful and professional administrator in managing, maintaining and
preserving the perpetual concept of waqf properties without disregard the objective of wagf.

2.2 The Concept of Property Management in Waqf Properties

Property asset is a key resource for the estate owner or organizations that should be managed
and controlled through an effective property management system. Property management can be
defined as the act of operating the property with the aim of sustaining the capital value and
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income of the property in the line with the objective of the owner. Traditionally, property
management involves various tasks concerning with managing the buildings, the collection of
rents, payment of outgoings and maintenance, including repair and the provision of service.
Christudason (2004) claimed that it should be carried out to maintain the building and thereby
prolong its lifespan. As stated in the Valuers, Appraisers and Estate Agents Act 1981, Act 242,
the functions of property management are not only entailed on management and maintenance
aspect only but it could beyond than that. Malaysian Property Management Standards (MPMS)
categorize the scope of property management into eight (8) roles namely; (i) building
management, (ii) maintenance management, (iif) financial management, (iv) administrative
management, (v) insurance management, (vi) health, safety and emergency, (vii) tenancy/ lease
management and (vii) facility management shall take into account for management
improvement.

Three main objectives of property management outlined by Richard (1961), (i) to optimize
and maximize the property investment return and cost saving, (ii) to prolong and maintain the
physical property and (iii) to increase capital value of the property in terms of investment.
Additionally, Epley and Rabianski (19806), Loh (1991) and Thorncroft (1965) summarized that
the focus for property management is the attainment of financial objectives in terms of rental
income and investment return. On the other hand, Scarrett (1983) has argued that the function
of property management is a mixture of the achievement of financial objectives and practical
management as well which maintain investment and occupational value to achieve for short-term
and long-term objectives.

Since waqf cannot be sold and used as collateral (M. T. S. Mohammad & Mar-Iman, 2000),
hence, the sources of finance of income generating waqf assets should focus on the waqf rental
(usufruct) instead of capital gain. More importantly, the rental might be increased by adopting
the best practices of property management. As such, the building must be well-functioned (Hin
Li, 1997). On the other hand, Oyedokun, Oletubo, and Adewusi (2014) claim that tenants’
satisfaction is key to achieving maximization of real property investment returns. This is because
the tenants are the main consumers of the commercial buildings, their role in property market
affects greatly the contribution to property investment. Their contribution is reflected in rental
growth, vacancy rate, lease execution, lease breaks, landlord-tenant disagreements and building
reputation (RICS, 2005).

As the tenants are players to be tackled by the property manager, there is a need for quality
service delivery (Dean & Lee, 1998) and good maintenance (Appel-Meulenbroek, 2008;
Baharum, Nawawi, & Saat, 2009). Both of these factors could determine tenants’ satisfaction.
Opyedokun et al. (2014) argued that a good property management should focus on the needs of
the tenants also rather than the physical buildings.

From the foregoing, it can be concluded that property management merely refers to
operational management which their context broadly focus on two main tasks (i) the
management, and (i) the maintenance. This is consistent with the property management
framework developed by (Baharum et al., 2009) in Figure 1. The management involves all the
coordination work, supervision and other management tasks, also termed as a process, whereas,
maintenance involves the outcome of the physical product which is property or building. It does
reflect that waqf property management shall involve the duties to sustain and enhance the value
as well as maximise the income generation of the waqf properties. Hence, in a way for
revitalizing the waqf management system, one may need to study the both; management and
maintenance function.
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Figure 1: The Framework of Property Management
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2.3 The Need for Efficiency Management and Maintenance in Waqf Properties

From an economic perspective, waqf management is defined as changing the usage of waqf
properties, from consumption to production, so that the waqf properties can continue to
generate returns in the future for the benefit of the waqf beneficiaries (Kahf, 1998). However,
Ibrahim and Khan (2015) referred waqf management as to execute or control that property with
a view to achieving some predetermined target with a very dexterous management. Thus, as the
powers, duties and functions of waqf management in Malaysia are vested under SIRC as the sole
trustee of waqf properties, M. T. S. H. Mohammad (2010) asserted that their scope of
management shall include an upkeep, maintenance, dealings in it for keeping it productive;
development, regeneration or redevelopment; development and regeneration finance. They also
should be responsible for the investment of capital, management of its income and distributing
to the beneficiaries.

The waqf properties will only be considered sustainable if their generated income can
accomplish the waqf philosophy through the distribution of income for beneficiaries and the
investment for building itself. Therefore, an effective management of waqf properties is the
foremost attributes to attain which has been established as a healthy way of increasing the value
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and benefits of real estate (Karim, 2007; Kholid, Sukmana, & Hassan, 2009). As stated by Karim
(2007), an effective and efficient management of waqf could provide greater return and potential
for the awqaf properties so as to maximize the social and religious benefits.

More importantly, it will certainly provide a return to the Malaysian economy (A. H. M.
Noor et al., 2014), since the number waqf properties depict positive growth around the country.
In fact, massive reduction in government expenditure which then will lead to a reduction in
budget (deficit budget) that significantly improve the economic growth of our country (Sedek,
Yaakub, Hamid, & Palil, 2013). A macroeconomic problem such as poverty and unemployment
rate could also be addressed if we have a good waqf management system. Therefore, SIRC as the
sole trustee needs to be proactive and innovative so as to ensure waqf properties could be
managed efficiently by generating substantial revenue for the widened Muslim community (Rani
& Aziz, 2010).

Moreover, by estimating the physical building can be in a good shape in 60 years (Dunn,
2010), hence, a waqf properties are no exception to preserve its physical life as well. In fact, the
requisition of repairs of waqf properties has been expressed literally by researchers. As such,
according to Ahmad (1938) and Al-Sharbini (1958) specified that the income from waqf
properties must be firstly attended with expenses for continual repairs. Then, Al-Marghinani's
(1936) supported that the repairs must first be made by the right person from time to time. This
could be implied that such as qualified and professional manager should go through over the
process. Therefore, whether the wagqif has been stipulated in waqf deed or not, on what expenses
should it be spent from the income, the highest priority is for maintenance (Ghazaleh, 2011;
Othman, 1982).

2.4 Factors Contributing To Inefficient Management and Maintenance of Waqf

Properties

The development of waqf properties is growing extensively over the years in tandem with the
prevailing needs of society around the Muslim country. However, most of the waqf properties
which have tremendous commercial potential are lacking sound principles of property
management that subsequently hindering the maximization of real estate investment returns (A.
Hassan & Shahid, 2010). Thus, by focusing on the spectrum of property management, the causal
consequences relating to inefficiency of waqf management and maintenance need to be
investigated as follows;

2.4.1 Insufficient Fund

One of the major problems is lack of funds for maintaining and managing waqf properties
including operational costs (M. Abdullah, 2010; Chowdhury et al., 2011). It was supported by the
notion A. H. M. Noor et al. (2014), Osman, Mat, Ahmad, and Othman (2015), Aminah Mohsin
and Mohammad (2015) and A. Hassan and Shahid (2010) that waqf management suffered from
financial shortage. Even though the Federal Government has allocated about RM 256.4 million
through the 9" Malaysian Plan (RMK-9) for waqf projects (Zakaria, Hassan, & Latiff, 2014) and
RM 1.9 billion in 10™ Malaysian Plan (RMK-10) (Bernama, 2010), but all these grants focus on
wagqf development only. Certainly, the cost for further improvement of waqf properties from the
government budget is always questionable and remain unclear since is not sufficient at all
(Samsudin, 2017).

In addition, most of the waqf projects funded by the government are not only for the social
contribution, but it could be financially sustained waqf properties as well (F. M. Noor, 2011).
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However, this is possible if waqf properties can generate the stream of income through leasing of
the income-producing commercial. Basically, the income generated may subject to different
purposes specified by the wagqif ie; 1) distribution to beneficiaries, ii) providing maintenance cost
for another public waqf; school, mosque, hospital and iii) surplus from the income after all
expenses had been deducted will be channelled for a benefit the forthcoming waqf properties.

Since the sources of income merely focuses on the waqf rental (usufruct), nonetheless, it is
discovered that rental accumulation of waqf properties remain low (Ali et al., 2016; Majid & Said,
2014; Aminah Mohsin & Mohammad, 2011; Ngah, 1992; Rani, Ismail, & Ismail, 2010). This
notable issue is caused by the method of how is the waqf properties being managed and not fully
utilized in a proper investment (M. Abdullah, 2010) and (Chowdhury et al., 2011). As stated by
Ismail, Salim, and Hanafiah (2015), failure to lease out the land at a competitive rate and failure
to systematically collect rent arrears from the tenants could be the foremost attributes for lower
rental accumulation. The tenant failed to pay their rent consistently although the rental fees are
lower from the market level. Moreover, some of the tenants rent the premise without permission
from the SRICs as the sole trustee. They just make an agreement with the Management of
Mosque as reported by (Jabatan Audit Negara Malaysia, 2014). Thus, all indicators
aforementioned will reduce the availability of operational cost instead of distribution for
beneficiaries as main wagqif’s objective only.

2.4.2 Lack of Best Performance by Waqf Manager

As stated by Chowdhury et al. (2011), the successful management of waqf properties is solely
dependent on their administrators itself. However, another problem occurred in most SIRCs is
the lack of best performance of appointed waqf manager. Waqf management systems are found
difficult to undertake as it is caused by limited personnel and not having staff who are truly
skilled (Puad, Rafdi, & Shahar, 2014), less expertise (Abdul Malik, 2012; Harun, Isa, & Ali, 2012)
and experienced in this field (S. Abdullah, Abdul Razak, & Hamid Kadir Pakir, 2011), lack of
qualified manpower (Dahlia & Haslindar, 2013; Mahamood, 2006a; Md, Iftekhar, Muhammad, &
Yasoa, 2012). Kamaruddin (1992) acknowledges that most of the officers and their subordinates
in charge of waqf land have no or little experience and knowledge about property management.
Moreover, there are some involvements by the non-Muslims in managing the waqf properties
(Dahlia & Haslindar, 2013). Huzaim (2014) claimed that non-Muslim cannot be in charge of a
wagqf according to the Fugaha’ because the waqf is an Islamic concept and non-Muslim cannot
carry out the duties concerning it.

In fact, since 1930, the requisition of appointment of qualified and professional manager of
wagqf assets has been expressed literally by Al-Marghinani's (1936). He contended that repairs
must be carried out by the right person from time to time. As the continuous performance of
wagqf highly depends on efficiency in waqf management system, thus SIRC as the sole trustee,
mutawwali, waqf manager must be professional, knowledgeable and well trained (M. T. S.
Mohammad & Iman, 2005) in the Islamic principles and the laws governing them. Moreover,
they must understand Islam in a true sense and succeed in internalizing the Islamic concept in
performing their duties as mutawalli, as they believe that they are not only accountable to the
wagif but most importantly to Allah (A. H. M. Noor et al., 2014).

Sedek et al. (2013) further elaborated that the qualifications of the Mutawalli refer to the
ability, willingness and beliefs in utilizing waqf assets with trust and reliance. Huzaim (2014)
deduced that the caretaker of waqf properties is an individual who has to be selected carefully
and he should have the characteristics of sincerity, honesty and faithfulness because he will be
doing charity work and serving people in need in most cases.

Page | 59



Farah Nadia Abas & Fauziah Raji / UMRAN - International Journal of Islamic and Civilizational Studies. vol. 5, no.3 (2018)
pp. 53-67

2.4.3 Unregistered Of Waqf Land Under Sirc

As the sole trustee of waqf properties and the registered owner of the waqf land, SRICs are
empowered by law to actively manage and use waqf properties to generate income through yields
and rentals (Hanefah et al., 2011). Hence, in order to carry out their rights as waqf manager
legally, the ownership of indefeasible title (NLC, 1965) is needed. However, the number of
unregistered waqf land increased year by year in most of the SIRCs (Auditor General Report
2014, Series 3). In fact, SIRCs are having a problem in claiming the right as sole trustee for that
wagqf.

The cases mostly relate to registration of waqf properties involved; (i) there are a lot of waqf
land which is still registered under individuals, mosque committee or qariah or even the
endowers themselves, (ii) delay in registration process; either in the stage of registration at L.and
Office or it is subjected to the approval by State Authority and (iif) donor’s heir refuses to
acknowledge the waqf and decides to distribute the property according to estate distribution
(Mohamad, Kader, Zubaidah, & Ali, 2012).

Hence, by having an unclear status of ownership lead to the issue in the right of the
custodian of Waqf properties. In addition, SIRCs may not carry out their waqf management
functions legally until the indefeasible title vested under SIRC. This is another issue that should
be highlighted in accordance with law by providing a clear procedure of registration under SIRC
and NLC.

2.4.4 Outdated Data

For effective and efficient management, the need of information by users ie; management team
is high towards SIRC’s annual report includes of non-financial information instead of financial
information (Masruki, Hussainey, & Aly, 2016). These include background, strategic and
fiduciary information, performance and activities and importantly, how efficiently the
distribution of funds is carried out (Khumawala, Parsons, & Gordon, 2005; Van Der Heijden,
2013; Wahab & Rahman, 2015).

Of importance, to provide a good report, the data recording in waqf management system
shall be updated all the time. Thus, there is a need to do a comprehensive survey of waqf as a
pre-requisite for effective waqf management. This systematic action will prevent and protect
wagqf properties from being encroached, occupied illegally or leased to the non-Muslims (Ismail
et al., 2015). Most crucially, as reported by Auditor General Report of 2014 Series 3, most of the
SIRCs fail to broadcast the proclamation for all of their waqf lands. There is a case in MAIM
whereby a proclamation as stated under Section 83, Waqf (State of Malacca) Enactment 2002, is
none due to the lack of awareness about the requisition of the proclamation of all their waqf
land. It is pertinent to do so to avoid from an encroachment and to provide a better service for
updating data and monitoring all their waqf properties (R. A. Rashid, Hussin, & Yaakub, 2015).

Therefore, the record of waqf land needs to be updated with complete and orderly
information, as well as to provide a systematic online database to be easily reached by the waqf
management and wagif as well. This is to enable them to review the records, update information,
and check the status of endowment for each land, broadcasting of the proclamation and the
recommendation of the audit.
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2.4.5 Confiscation of Ownership Rights by Heirs from Sirc

Due to the absence of specific provisions relating to waqf management in State Waqf
Enactment, it is found that they will provide lack of understanding on waqf land management
procedures, dos and don’ts among the wagqif and their heirs. Some of the cases, neither wagif nor
their heirs not being provided with clear procedures for registration involving a Memorandum of
Transfer (MOT) as reported by Auditor General Report 2014, Series 3. In doing so, the heirs of
the wagqif tend to breach the contract in the management of waqf properties. As a consequence,
the heirs of waqif tend to confiscate the land once the waqif died as they claimed the waqf land
as its rightful inheritance.

Another case prevailed where there are waqf deeds which are blurred and illegal (Mokhtar,
Ibrahim, Omer, & Osman, 2008). This waqf deeds are deemed as illegal if it does not comply
with the legal condition including of; (i) land title (must register as waqf), (i) founders condition
(has to respected), (iii) beneficiaries (rights have to be met) and (iv) perpetuity of the wagqf (has to
be ensured). This situation also allowed the heirs of the wagqif to claim the land in the court.
Therefore, there are many unresolved court cases between trustees and family members may take
a longer time to settle and finally might contribute to the ignorance of management and
maintenance of those waqf assets.

Therefore, based on previous contributors identified, the indicators for inefficient waqf
management and maintenance is summarised in Figure 2 as follows;

Figure 2: Indicators for Inefficient Waqf Management and Maintenance
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Sources: Developed by Authors (2017)

Then, based on Auditor General Report 2014, Series 3 has revealed that there are six (6)
SIRCs which are confronted with the above issues and tabulated as follows;

Table 1: SIRC Reported as Inefficient Management
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Contributors Delay in Unclear of Outdated data No broadcasting
registration Wagqf of proclamation
t r

el

MAIK X
MAIPP X

MAIS X X X
MAIM X
MUIP X X

MUIS X X

*MOT: Memorandum of Transfer
Sources: Auditor General Report 2014, Series 3

3.0 RECOMMENDATION AND DISCUSSION

In retrospect, several researchers have made the recommendations for the improved

management and maintenance of Waqf properties as tabulated in Table 2.

Table 2: The Recommendations for Inefficient Waqf Management and Maintenance

No.

Contributors

Researchers

Recommendation

1.

Insufficient fund

(Ismail et al., 2015)

Waqf land rental rate should be increased to
commensurate with the current rental rate and
more staff should also be hired to ensure that the
rent is collected on time and the records of waqf
land and tenants must be systematically kept and
frequently updated.

(Osman et al., 2015)

The application of Islamic concept of Hibah
Mudarabah in implementing waqf management
strategy as a wealth redistribution mechanism
instead of the present welfare mechanism role.

(Dahlia & Haslindar,
2013)

Corporate waqf gives new meaning in generating
income to improve the economy of the Ummah.
It is expected that all issues pertaining to waqf
management such as management negligence,
flaws and ineffectiveness can be solved through
corporate waqf.

(Kholid et al., 2009)

By proposing a generic model that depicts the
significant role of Sukuk Al-intifa’a as the
financial instrument in empowering waqf

performance. The concepts of the primary
project (target project) will be finance by the
waqf administration by raising cash waqf while
secondary projects aim for generating cash flow
to finance the regular operational expenses of the
target projects.

(Mokhtar et al., 2008)

The council constantly relies on investment or
loans from a trusted institution that is allowed by
the Shari’ah.

(Ramli, 2005)

Sources of funds should be established in order
to maintain and improve the management of
waqf existing and future through cash waqf or
issuance of Sukuk Musyarakah.

Lack of Best
Performance by Waqf
Manager

(Puad et al., 2014)

Recruiting professionals such as civil engineers,
architect and quantity surveyor as part of their
team may facilitate MAIS to manage the portfolio
professionally and capable of managing the
modern contemporary knowledge as well.
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(Md et al,, 2012) Wagqf should be managed with qualified,
knowledgeable and professional managers who
are well acquainted with Islamic as well as
country laws to make right symbiosis for
attaining the performance goals in the Waqf
systems.

(Chowdhury et al., Wagqf properties should be managed solely by
2011) qualified Muslims as to ensure that the objectives
of the waqgf system are upheld.

3. Unregistered of Waqf (Mohamad et al., 2012) Enforcement of the registration of all waqf land
Land Under SIRC or other landed properties in order to protect and
manage the waqf properties efficiently.

The recording system of waqf land as practiced in
the land office must be improved to materialize
the expectation of the ummah and Islamic
principles on waqf.

4. Outdated data (Ismail et al., 2015) Systematic and efficient database of registered
land should be created and managed by skilful I'T
personnel.

(Bakhoum, 2014) Making an inventory of all waqf asset owned by
the institution that would include various
information such as the typology, date of

construction, state of conservation, etc.; the

URHC--GIS system should be used as a base for

future inventories as well as future interventions

(such as restoration, maintenance, etc.) to manage

the wagqf asset efficiently.

(S. K. Rashid, 2011) Survey of waqf properties by preparing a data-
bank of awqaf to know details of the number,
valuations, incomes, objects, expenditures, etc. of
every waqf property to devise an effective
administrative policy.

Full data of awqaf is a pre-requisite for effective
management and for this survey must be done in
all the countries where it has yet not done.

(Mokhtar et al., 2008) There are several SIRCs such as Johor, Penang
and Kuala Lumpur that has a competent system
for restoring the data. One of the famous data
storing systems is Geographical Information
System which allows the waqf land to be
displayed on a location map with the attributes

5. Confiscation of (Samsudin, 2017) The information has to be instilled for the
ownership rights by community to have a full understanding on wagf.

heirs from SIRC (Che Zuina Ismail, SIRC has to confront with heirs who tried to
Syafini, & Hanafiah, repossess the waqf wealth.
2014)

Soutrces: Developed by Authors (2017)

Based on Table 2, in order to address the problem of insufficient fund, highly depending on
external sources of the fund instead of the self-income generated will limit the achievement of
financial sustainability of waqf properties. The sources of waqf properties are quite rich which
include land and building thereon. If it can be commercialized into a profitable investment by
having a good cash flow, it will allow the waqf institution to be financially sustainable until it no
longer required financial support from external sources.

Moreover, a qualified, knowledgeable and professional waqf manager in regards to Islamic
principles and property management should be appointed to ensure the achievement of waqf
philosophy. Therefore, the attributes of a waqf manager (trustee) based on waqf needs and
Shariah compliance should be clear enough.
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Next, the enforcement of waqf law regarding the registration and recording system under
NLC need to be more proactive at all level including SIRC, Land Office, Department of Survey
and Mapping and Department of Lands and Mines and State Authority to prevent from any
disputed of rights especially by heirs in future. Other than that, a clear information, guidelines
and rules of waqf procedure need to be clear enough among wagqif and their heirs in order to
secure a waqf status. Last but not least, an up to date and available data on waqf assets must also
be provided and easy to be accessed at all time when it is needed.

From this literature, it could be implied that the waqf management system will be more
efficient and effective by adopting the sound principles of property management. However, it is
found that there is a lack of study by researchers in emphasizing the maintenance function of
waqf properties. By considering both; management and maintenance function (operational
management) in waqf management practice, it could provide a continuous stream of income and
maximise the waqf value. That is the way of the waqf properties can be sustained by having a
good capability of property management while the waqf philosophy remains achievable.

4.0 CONCLUSION

This paper presents the issues of management and maintenance of waqf properties that should
be addressed especially by the waqf institutions. It can be suggested that the concept of property
management should be adopted to ensure that the value of waqf properties could be well
sustained and enhanced. However, it’s subjected to further study in regards to the best practice
of property management. Of importance, those waqf properties could generate a better income
for the prevailing needs of Muslims largely and can assist greatly in the economic development
of the Muslims. Hence, it will lead waqf institutions to be a financially sustainable instead of
much relies on the external fund. Therefore, SIRC as the sole trustee should play the greater role
as an efficient, skillful and professional administrator in managing, maintaining and preserving
the perpetual concept of waqf properties to achieve waqf philosophy.
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